
          

  
           
           
       
               

 
        
          

 
 

             
            

  
           
         
             

             
    

  
  
           

       
        
           

     
 

 

 

 

 

 

 

Boiler Connect 
Purpose 

• Holistic view of student to enable proactive and coordinated student support. 
• Strategic communication platform that connects students to network resources 
• Tool for proactive advising based on data and analytics 
• Support Steps to Leaps Network pillar by giving students a tool to build and connect their 

network. 
• Digital documentation of notes and appointments with students 
• Monitor activity and success of programmatic and proactive initiatives 

Implementation 
• Measured success. Purdue has implemented and integrated the tool into our student and 

academic network more deeply than any other university as measured by the vendor, EAB. 

• Big key to success was engaging stakeholders, e.g. advisors, early and often. 
• Developed student notes guidelines that are requested and used by other universities 
• Development of local department trainers was both cost effective and more effective, 

because local staff are trained by someone who uses the system themselves and already 
has credibility with colleagues 

Future goals 
• Integration with new Brightspace LMS to connect student communication and success 

initiatives in and out of the classroom 
• Continue to broaden user base across campus 
• Continue to recommend ways to use it more strategically/proactively using analytics, data, 

and real time interaction with students. 



 

 

 
 

 

 

  

 

 

 
 

  
 

  
 
 

 

  

  

  

 
 
 

  

 

 
 

 

 

 

 

 
 

 

 

 

 

  

  

  

 
  

 
 

 

 

 

 

 
 

  
 

 

  

  

  

  

  

  

 
 

  
  

 

 

 

 
 

    

 
 

 
 

 

 

 
 

BoilerConnect Location Map 
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Group-level data available Official Purdue data Data is frozen ANALYTICS What kind of data 
Unofficial data do you need? Data is operational Student-level data available TOOLKIT (internal use only) (reflects recent activity) 
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ADVANCED SEARCH ACTIVITY ANALYTICS 

This tool allows users to search for students by many dif-

ferent fields, including categories, tags, watch lists, and 

assigned advisor. Questions you might ask include: 

Which students fit the criteria for a particular oppor-
tunity (scholarship, organization, program applica-

tion, etc.) and might respond to a message or cam-

paign invitation? 

Which of my advisees are enrolled in a section of a 
cancelled course so I can quickly send a message? 

Which students in my student organization (saved as 
a watch list) are on probation this term? 

This tool provides aggregate and line item reports on ac-

tivity within the platform across specific locations and/or 

student populations. Questions you might ask include: 

 Which appointment reasons are students in my col-
lege/program choosing, and are there any patterns in 

how different groups of students engage with us? 

 Do student appointment patterns indicate changes in 
appointment or drop-in availability are necessary? 

 Are there any campus-wide resources my students 
are not taking advantage of, possibly suggesting that 

we should increase or improve referrals? 

Please see the BoilerConnect Help Center’s Feature Guide for detailed information about each of these tools 

POPULATION HEALTH INTERVENTION INSTITUTION 
DASHBOARD EFFECTIVENESS REPORTS 

 Which students have GPAs trending 
downward and could benefit from 

proactive intervention? 

 Which students are enrolled in 12-
14 credit hours? 

 Which student populations are 
earning high numbers of Ds and 

Fs? 

 Which students are struggling with 
credit completion rates? 

 Do GPA or credit completion rates 
differ between students who did or 

did not participate in a campaign? 

 Have outcomes for new beginners 
changed since we implemented a 

new student success initiative? 

 Are there differences in first year 
outcomes for students depending 

on whether they participated in a 

study skills class? 

 What are the graduation rates of 
all students who were ever en-

rolled in this major, disaggregat-

ed by student attributes such as 

first year GPA? 

 When students leave this major, 
in which other programs are they 

most likely to be successful? 

 Which courses are key predictors 
of success in this major? 

SOURCES OF OFFICIAL 
PURDUE DATA 

Data Digest: Includes student enroll-
ment, retention/graduation rates, CCO 
post-graduate data, and more. Indi-
viduals with proper certification can 
view information down to the major 
level of detail. 

Management Dashboards: 
Dashboards include course enrollment 
and student performance 
(achievement metrics, course perfor-
mance, demographics, grad/retention 
rates). 

Self-Service Reporting: Limited offi-
cial reporting from prior to 2008, 
some logic/metrics were different; 
includes information on enrollment, 
degrees conferred, and faculty/staff 
headcounts. 

Cognos Standard Content: Standard 
content folder includes reports on 
courses and students; census and term 
end reports should match Data Digest. 

Icons made by Freepik from www.flaticon.com. Flaticon is licensed by Creative Commons BY 3.0 
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https://www.purdue.edu/datadigest/
https://www.purdue.edu/apps/account/cas/login?service=https%3A%2F%2Fwww.purdue.edu%2Fmanagementdashboards%2F
https://www.purdue.edu/idata/self_service_reporting.html
https://reporting.itap.purdue.edu/bi/?perspective=PurdueWelcome
https://www.flaticon.com/


 

                
          

     

 

 

 

  

STUDENT PROFILE 

Example. Both the advisor and the student have a view of the student’s academic information as well as 
links to tools for managing appointments, notes and communication. The advisor view for a 
hypothetical student, Imogene Student, is shown below. 



    

            
            

 

 

 

 

 

 

 

 

 

 

 

 

STUDENT APPOINTMENT HISTORY WITH NOTES and REPORTS 

Example. Advisors and student can document, manage and review appointments, alerts, notes, and 
reminders via a Notes and Reports tab in Boiler Connect. 



     

                
                   

               
                  
            

 

 

CONNECTED NETWORK OF SERVICES 

Example. Imogene Student indicates to her advisor that she wants to study abroad. The advisor can 
issue an alert to refer Imogene to the Study Abroad office. The Study Abroad office will be alerted 
of Imogene’s interest and can reach out. Imogene can also make an appointment within Boiler 
Connect to meet with Study Abroad. The advisor will be able to see the resulting plans that 
Imogene made by viewing the appointment report in Boiler Connect. 



   

              
            
  

  

LOCATION ACTIVITY REPORTS 

Example. During the time window of interest, the Academic Success Center (ASC) had 2681 student 
appointments with Academic Consultations and Peer Coach Meetings being the most common 
appointment type. 



        

             
             

              
              

 

 

  

ADVANCED SEARCH TO COMMUNICATEWITH AND CAMPAIGN STUDENTS 

Example. A pre-med advisor knows of a prestigious fellowship opportunity for 1st generation 
students to attend medical school in the Fall 2020. The advisor can conduct an advanced search to 
find all 1st generation students, who are not graduating this semester, are pre-med and have a g.p.a 
>=3.3. The advisor can then email, text or make appointments with all qualifying students. 



 

   

             
            

              
               
             

               
  

 

 

  

POPULATION HEALTH DASHBOARD 

Example. Academic directors can see in real time the academic status of students by category. In 
this example, the g.p.a distribution and trajectory of all Health and Human Sciences students is 
shown. The dashboard is dynamic. For example, the director could drill down to see the 198 
students whose g.p.a dropped by at least one letter grade (change <=1.0) last semester. The 
director could then act by investigating patterns, reaching out to the students as a group or 
individually, or referring students to make an appointment their advisor or any location in the Boiler 
Connect network. 
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